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Survey for Companies for whole stone sector 
 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 

Stone Manufacturing 

Number of completed 

questionnaires 

Albania: 18  

Bosnia and Herzegovina: 11 

Kosovo: 5 

Montenegro: 1 

TOTAL: 35 

Country Albania, Bosnia and Herzegovina, Kosovo, 

Montenegro. 

Partner filling in the aggregated report  

 

Summary of 

comments on 

national 

reports 

Ma.1. Please indicate the skills and competences related to 

natural stone crafts and restoration that you would demand 

from the vocational education and training organizations: 

Albania 

The surveyed companies gave following answers: 

a) Making drawings, models and estimation of budget of natural 

stone works 16 of 18 

b) Maintain and restore natural stone works 16 of 18 

c) Handmade production of natural stone works (caving, 

stonemasonery works, stonemasonery works in construction site, 

etc.) 14 of 18 

d) Handmade inscription engraving in granite, marble or other type 

of stone 15 of 18 

e) Stone assembling of sculptures, monuments or similar 13 of 18 

f) Craftsman of stone and similar products 14 of 18 

g) Program and supervise manufacturing of natural stone crafts 15 

of 18 

h) Controlling risks on natural stone crafts and restoration works at 

a basic level 16 of 18 

i) None  1 of 18 

 

Bosnia and Herzegovina 

Highest percent of answers (83%) confirms that skills that 

companies demand from HEI is Surface and underground mining 

methods of natural stone deposits. Also, very high percent of 

answers (66,7%) confirms that skills related to geology and mineral 

composition of natural stones, physical-mechanical properties of 

natural stones / laboratory tests, ore reserve estimation, extraction 

and processing methods (conventional and mechanized) and use of 

waste as by-products are important and desirable. Lowest demand 

is for skills related to environmental impacts of natural stone mining 

(33,3%) and rehabilitation/restoration of natural stone quarries - 



 
 

 

Alternative land uses evaluation (16,7%). 

 

Kosovo 

The surveyed companies gave following answers: 

• 100 % of surveyed companies that answered this question 

indicated as a necessary skill: Making drawings, models and 

estimation of budget of natural stone works; 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Maintain and restore natural 

stone works; 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Handmade production of 

natural stone works (caving, stone masonry works, stone 

masonry works in construction site, etc.); 

• 100 % of surveyed companies that answered this question 

indicated as a necessary skill: Program and supervise 

manufacturing of natural stone crafts; 

• 100 % of surveyed companies that answered this question 

indicated as a necessary skill: Controlling risks on natural 

stone crafts and restoration works at a basic level. 

 

Montenegro 

N/A 

 

 

Ma.2. Please indicate further competences that you consider 

should be included: 

Albania 

N/A 

 

Bosnia and Herzegovina 

Respondents listed these competences: Organization, sales, safety 

at work. 

 

Kosovo 

This question was answered by ELSA Group, and further 

competences indicated by this company are as follows: 

• Special evaluation - radioactivity, 

• Mineralogical- Petrographic analysis, 

• In situ stone examination, source examination 

 

Montenegro 



 
 

 

N/A 

 

 

Ma.3. Please indicate the skills and competences related to 

natural stone manufacturing that you would demand from the 

vocational education and training organizations: 

Albania 

The surveyed companies gave following answer: 

a) Handling of machinery for natural stone blocks cutting 16 of 18 

b) Handling of machinery for the cutting of further stone products

 17 of 18 

c) Surface treatments on natural stone 17 of 18 

d) Production of final products in natural stone 17 of 18 

e) Loads handling with forklifts  17 of 18 

f) Loads handling with bridge cranes and hoists 16 of 18 

g) Plant operator of ornamental rock 6 of 18 

h) CNC machine tool programmer and handle CNC machine centres 

(horizontal, vertical, several axes, etc.) 9 of 18 

i) Handling of advanced surveying equipment (3d scanner) for 

restauration or 3d representation of stone pieces 9 of 18 

j) Controlling risks on manufacturing of natural stone products at a 

basic level 15 of 18 

k) None 1 of 18 

 

Bosnia and Herzegovina 

Highest percent of answers (66,7%) confirms that skills that 

companies demand from HEI are related to occupational safety and 

health, organization of production, feasibility study and business 

plan, and marketing of natural stone products and by-products.  

High percent of answers (50%) confirms that skills related to 

Sustainability Development Goals (SDGs) in natural stone industry 

and quality control testing - standards, certification and labelling 

are important and desirable. Lowest demand is for skills related to 

surface and underground quarry design (using mining software) 

(33,3%) and mining lease and regulation (16,7%). 

 

Kosovo 

The surveyed companies gave following answers: 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Handling of machinery for the 

cutting of further stone products; 

• 100 % of surveyed companies that answered this question 



 
 

 

indicated as a necessary skill: Surface treatments on natural 

stone; 

• 100 % of surveyed companies that answered this question 

indicated as a necessary skill: Production of final products in 

natural stone; 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Loads handling with forklifts; 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Plant operator of ornamental 

rock; 

• 100 % of surveyed companies that answered this question 

indicated as a necessary skill: CNC machine tool programmer 

and handle CNC machine centers (horizontal, vertical, several 

axes, etc.) 

• 50 % of surveyed companies that answered this question 

indicated as a necessary skill: Handling of advanced 

surveying equipment (3d scanner) for restauration or 3d 

representation of stone pieces. 

 

Montenegro 

N/A 

 

 

 

Ma.4. Please indicate further competences that you consider 

should be included: 

Albania 

N/A 

 

 

Bosnia and Herzegovina 

N/A 

 

Kosovo 

• Image scanning for stone texture 

• Staff training for specific positions 

 

Montenegro 

N/A 

 

 

 



 
 

 

Ma.5. Please indicate your agreement or disagreement for the 

following statement: [The VET courses offered in natural stone 
manufacturing satisfy the expectations of the stone manufacturing sector 
in my country] 

Albania 

The answers to this question express the need for preparing and 

offering training courses to fulfill the needs of stone processing 

companies as a contribute that HEI’s may give to improve skills and 

competences in stone industry. 

 

Bosnia and Herzegovina 

Relatively high disagreement (50%) with statement that HEI courses 

offered in natural stone mining meet the expectations of the stone 

mining sector in my country. 50% of respondents are indifferent to 

the statement. 

 

Kosovo 

Of two companies answering this question, one answered disagree 

and the other answered neither agree or disagree. The rest of the 

companies not answering this question, are aware that this level of 

qualification does not exist in our country. 

 

Montenegro 

The respondent neither agrees nor disagree with the statement. 

 

Summary of 

conclusions 

for national 

reports 

Ma.1. Please indicate the skills and competences related to 

natural stone crafts and restoration that you would demand 

from the vocational education and training organizations: 

Albania 

The chart of this question clearly indicated that stone 

manufacturing companies require from the HEI a wide array of 

skillsets for specific works. The development of these skills among 

the employees of these companies will be possible through various 

trainings.  

To make this possible HEI’s engaged in this project will organize 

trainings with specific groups to complete the previous mentioned 

requirement. 

 

Bosnia and Herzegovina 

High demand is for skills related to mining, geology, estimation of 

natural stone properties, ore reserve estimation and extraction and 

processing methods. However, low interest for skills related to 



 
 

 

environmental impacts and rehabilitation/restoration of natural 

stone quarries is very worrying, and it shows carelessness for the 

preservation and restoration of nature and environment. 

 

Kosovo 

The chart of this question clearly indicated that stone 

manufacturing companies require from the HEI a wide array of 

skillsets for specific works. The development of these skills among 

the employees of these companies will be possible through various 

trainings.  

To make this possible HEI’s engaged in this project will organize 

trainings with specific groups to complete the previous mentioned 

requirement. 

 

Montenegro 

The company reported the need for modelling, budget estimation, 

handmade production of natural stone works and stone assembling 

of sculptures, monuments or similar. 

 

 

 

Ma.2. Please indicate further competences that you consider 

should be included: 

Albania 

The list of skills and the responses indicated that stone 

manufacturing companies require from the HEI a wide array of 

skillsets for specific works. HEI in Albania should focus on this list of 

skills for further development of training courses. 

 

Bosnia and Herzegovina 

Respondents consider organizational and safety at work 

competences as important and desirable. 

 

Kosovo 

The effect in the environment as well as the environmental impact 

of stone placement in specific projects, such are stone tiling of City 

Squares require assessment of specific parameters. These 

assessments should be carried out with special equipment in special 

laboratories in HEI (such is radiation assessment and similar.) 

 

Montenegro 

N/A 



 
 

 

 

 

Ma.3. Please indicate the skills and competences related to 

natural stone manufacturing that you would demand from the 

vocational education and training organizations: 

Albania 

Based on this survey, the conclusion is that HEI should prepare and 

offer trainings for the development of the previous mentioned 

competences which aim to increase the skills of the stone 

manufacturing companies. 

 

Bosnia and Herzegovina 

High demand is for skills related to safety and health, production 

organization, feasibility study and business plan development and 

marketing of natural stone products and by-products. Relatively 

high demand is for sustainable development and quality control. 

Lowest demand is for surface and underground quarry design and 

mining lease and regulation. 

 

Kosovo 

HEI will offer trainings for the development of the previous 

mentioned competences which aim to increase the skills of the 

stone manufacturing companies. 

 

Montenegro 

Needed skills and competences related to natural stone 

manufacturing are focused on practical work with the appropriate 

machinery. 

 

 

Ma.4. Please indicate further competences that you consider 

should be included: 

Albania 

The list of skills and competences related to natural stone 

manufacturing that is included to the questionary represent the 

mostly the needs of the companies. This is an important indication 

for the vocational education and training organizations. 

 

Bosnia and Herzegovina 

N/A 

 

Kosovo 



 
 

 

To help the companies develop their staff and assist the staff to 

acquire special skills, HEI will offer trainings for operators of specific 

equipment and work on specific stone positions. 

 

Montenegro 

N/A 

 

 

 

 

Ma.5. Please indicate your agreement or disagreement for the 

following statement: [The VET courses offered in natural stone 
manufacturing satisfy the expectations of the stone manufacturing sector 
in my country] 

Albania 

The HEI in Albania (especially Polytechnic University of Tirana which 

covers in academic teachings the most part of the topics mentioned 

previously) should prepare and organize VET courses for the stone 

processing companies. 

 

 

Bosnia and Herzegovina 

It is necessary for HEIs to improve and update current curricula and 

include courses that meet the needs and expectations of companies 

in the stone mining sector. 

 

Kosovo 

The VET courses are not offered in our country because this level of 

qualification is not yet approved by the Ministry of Education. 

 

Montenegro 

Since there is no VET in Montenegro, this question cannot be 

answered correctly. 

General 

conclusions 

for education 

of stone 

manufacturing 

Conclusions per country: 

Albania 

There is a bigger interest among the implementation of 

manufacturing courses, as well as all the value chain. The 

manufacturing companies has the highest representativeness in the 

stone sector of this country. 

In Albania there is no VET on manufacturing in the natural stone 

sector, therefore, it is carried out by the companies through non-

regulated training. 



 
 

 

The list of skills and competences related to natural stone 

manufacturing that was included to the questionary represent the 

mostly the needs of the companies. This is an important indication 

for the vocational education and training organizations and requires 

from the HEI a wide array of skillsets for specific works. 

 

Bosnia and Herzegovina 

It should be noted that the 27,3% of surveyed companies classified 

their main business activity as stone manufacturing. 

A great interest was shown in all those competencies typical of the 

natural stone sector for its development, although it is true that 

aspects such as 3D representation and occupational health and 

safety were given less attention, due to the more urgent need for a 

full development of these typical professional competencies of the 

sector. 

 

Kosovo 

It should be noted that the 40% of surveyed companies classified 

their main business activity as stone manufacturing. 

The stone mining activity is represented in lesser degree as this 

business activity is in its beginnings due to the recent upgrade of 

technological process. The introduction of up-to-date technological 

process and training of staff in the field of stone mining requires 

more investments. 

In addition, there is an ever-growing interest among the surveyed 

companies for increasing their involvement in other activities 

related to stone industry, with the aim of completing the processes 

from extraction (mining) to placement. Moreover, there is an 

increasing interest for the establishment of the national network 

where companies of the stone industry would cooperate and help 

develop this field of industry in Kosovo. 

Collaboration between universities and companies is required, as 

well as the transversal development of specializations related to the 

environment and environmental impact. 

 

Montenegro 

Only one company responded to the questionnaire, so it is probably 

the survey is not sufficiently representative, due to there are several 

companies in Montenegro. 

They answered that needed skills and competences related to 

natural stone manufacturing are focused on practical work with the 

appropriate machinery. 



 
 

 

 

 

Final conclusions: 

The current situation in all countries is very basic in terms of formal 

training. Work should be done in the countries interested in the 

formal implementation of VET training in manufacturing in the 

natural stone sector, introducing curricula from the program 

countries and adapting them to each Balkan country participating in 

the project. 

In the next activities of the BKstone project, the list of training 

courses shown in the questionnaires will be worked on to establish 

which curricula to develop specifically in each country, paying 

special attention to three transversal axes: 

- Digitalization and new technologies. 

- Environment and environmental impact. 

- Occupational health and safety. 

 

In order to achieve courses with a real benefit in the field of VET, it 

will be necessary a close collaboration between HEI and companies, 

so that the theoretical developments can be carried out in 

universities and in companies the more practical parts of the course, 

especially in those professional skills that require the use and 

training in equipment that universities do not have, all this through 

apprenticeship courses to workers. 

 

 

 


